To be a specialist in the Category of Connect Groups you are assigned to and to care for Team
Leaders assigned to you. Observing trends and providing feedback to the Connect Group Ministry
Director.

1. Know God: | spend time in the Word, prayer and attend the weekend services regularly
2. Find Freedom: | am fully involved in Groups and building relationships

3. Discover your purpose: | have gone through Growth Track

4. Make a Difference: Committed to serving our church

* Have a personal, mature, growing relationship with Jesus Christ
* Have prior Connect Group experience as a Connect Group Team Lead
* Maintain cleared background check status
* Be a member of theChapel and have completed Growth Track
* Be sincere, worthy of trust and respect, and of good biblical example
* Have a genuine desire to Coach and invest emotionally in other people
» Can offer guidance and solutions to group related challenges
e Familiar with Planning Center Groups & Church Center
* Promotes groups & encourages people to join groups
* Recruits new Connect Group Team Leads within the category assigned

* Building and cultivating a compelling and balanced menu of Connect Groups within the
category of groups you are assigned to.

 |dentifying, recruiting and onboarding new Connect Group Leaders. Goal: 5 new Group
leaders per semester. Names we don’t know!

» Attend Chapel Groups events, serving and helping people connect with Groups. Represent
Connect Groups on weekends, particularly during Connect Group Training and Launch
Weekends. Attend as many weekend services as you can.

» Build relationships with people in my groups category and help them get into groups

» Provide care for my Team Leads personally.

* Coach my Team Leads to help people take next steps.

» Collaborate with the leadership team for the Connect Groups Ministry

» Participate in Coaching Conversations, and any additional team training opportunities.

* Develop existing Group Leaders into Team Leads. Goal: 2 per semester.

* Replace yourself. Nominate 1 of your Team Leads to become a coach each semester.

« Committing to serve in this role for a full year of groups - Spring, Summer, and Fall Semesters

* More groups in your groups category

» Diverse groups that offer an array of topics and activities to choose from
* Higher and more consistent group attendance

* Group members are taking Next Steps. Light those badges up!



