
Purpose: One on one meetings are crucial for the health and scalability of the Groups. A coach 
provides care, guidance, and prayer for Team Leaders and subsequently the members of the 
groups they oversee. They partner with the Ministry Lead to ensure the members of our church are 
cared for and have resources and guidance to fulfill their role.

Questions to ask yourself:

• Did I connect with each of my Connect Group Team Leads at least once this week? 
• Did I pray over each of my Connect Group Team Leads this week?
• Are there any wins from groups I oversee that I can tell my Ministry Leader about?
• Are there any challenges or trends from the groups I oversee that I need to tell my Ministry 	  	
   Leader about? 
• Did I make myself available to connect with my Connect Group Team Leads on Sunday?
• Which of my Connect Group Team Leads can I meet up with for coffee or a meal?

Questions to ask your Connect Group Team Leads:

• How are you doing?
• How are your Connect Group Leaders doing?
• What are some wins from the Connect Group Leaders you oversee in the last week?
• Are there any stand-out issues that I can assist you with or pray over? 
• Is there anything going on in the Connect Groups you oversee that I need to know about?  	       	
   (illness. transitions) 
• Are your Connect Group Leaders taking attendance?
• Are there any areas of training that you feel your Connect Group Leaders need?

Connect Group Coach: Check-Ins


